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Purpose 

•  Develop a common understanding of project 
roles and levels of involvement throughout the 
lifecycle 

 
 
 
•  Strengthen the relationship between business 

and IT 
 
•  Improve project delivery 

 
 

 
 

 
 

Outcomes 
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Project Roles 
 

 
 

Sponsor

Business 
Owner

Project 
Manager

Usability 
Accessibility

Business 
Analyst

Other 
Stakeholders
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Quality 
Assurance

Training
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Project Phases 

Plan and Initiate

Gather Requirements

Maintain

Develop

Deploy

Test

Design

START FINISH

Discover Design Build
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Project Participation 

Responsible
• Does the work
• Individual such as 
BA or PM

Accountable
• Approves work
• Business owner or 
sponsor

Consulted
• Two way 
communication

• SME stakeholders

Informed
• One way 
communication

• Other stakeholders

INVOLVEMENT



Discussion 
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Thank You!!! 
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