ID % Task Name Duration Start Finish Predecessors
Comple Nov 4, '12 Nov 11,
sisImlTIw|[T|Fls|s[m
1 |55% Malware Protection Overhaul Project 162 days? 11/5/12 6/18/13
2 |100% Planning 1 day 11/5/12 11/5/12
6 [100% Communications 1 day? 11/14/12 11/14/12
10 |100% Vendor Selection 126 days 11/14/12 5/8/13
11 |100% Sophos Evaluation 47 days 11/28/12 1/31/13
16 |100% ESET Evaluation (v5.0 - Jan 2013) 42 days 12/5/12 1/31/13
21 |100% System Center 2012 (Forefront) Evaluation 57 days 11/14/12 1/31/13
25 [100% ESET Evaluation (v5.0 - Jan 2013) 1day 11/14/12  11/14/12
29 |100% Vendor Demo 67 days 11/14/12 2/14/13
34 |100% Analyze Recommendation and Solution 70 days 11/14/12 2/19/13
40 |100% Sponsor approval 5 days 2/19/13 2/26/13 34
41 |100% Approval from sponsor 1 day 5/8/13 5/8/13
42 |50% McAfee License 126 days? 11/14/12 5/8/13
43 |100% Understand current McAfee license constraints 1 day 11/14/12 11/14/12
44 |50% Understand what the license needs are 1 day 5/8/13 5/8/13
45 0% Adjust McAfee license based on new 1 day? 2/27/13 2/27/1340
requirements
46 0% Documentation and communication 1 day? 5/9/13 5/9/13 41
47 0% Helpdesk (awareness only) 1 day? 5/9/13 5/9/13
48 0% DITR (awareness only) 1 day? 5/9/13 5/9/13
49 0% ITLEADERS (awareness and preparing for early 1 day? 5/9/13 5/9/13
adaptors only)
50 (0% Full Integration Testing 10 days 2/26/13 3/12/13
51 |0% Setup 2 days 5/9/13 5/10/13
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ID |% Task Name Duration Start Finish Predecessors

Comple Nov 4, '12 Nov 11,

s|sim[TIw|T]F]s]s]|m

52 0% Determine pilot rollout team 1day? 5/9/13 5/9/13

53 |0% Determine timelines 1day? 5/9/13 5/9/13 41
54 0% determine pilot rollout strategy 1 day? 5/9/13 5/9/13 41
55 0% Pilot rollout (STAKEHOLDERS) 10 days 5/10/13 5/23/1354
56 (0% Collect feedback 1 day? 5/24/13 5/24/13 55
57 (0% Checkpoint: Present feedback to Sponsor 3 days 5/27/13 5/29/13 56
58 0% Procurement 17 days? 5/9/13 5/31/13

59 (0% Negotiate pricing 1 day? 5/9/13 5/9/13 41
60 (0% Contract agreement and signature 1day? 5/30/13 5/30/13 57
61 (0% Purchase 1 day? 5/31/13 5/31/13 60
62 0% Reminder: adjust McAfee contract 1 day? 5/31/13 5/31/13 60
63 |50% communicate new solution deployment and 1421 11/14/12 5/31/13

maintenance to impacted stakeholders days?
64 |100% identify current teams impacted by this change 1 day 11/14/12 5/31/13 60

& communicate to them new product and new
maintenance structure

65 |0% planning meeting
66 0% Setup for distribution 1day? 5/31/13 6/3/13
67 0% Assist teams in setting up for distribution 1 day? 5/31/13 6/3/13 64
68 0% General Communications 8.9 days? 6/3/13 6/13/13 66
69 |0% to community 1 day? 6/3/13 6/4/13
70 0% IT Partners presentation 1 day? 6/13/13 6/13/13
71 0% Prep Helpdesk for full rollout support 1 day? 6/14/13 6/14/13 68
72 |0% any additional training/documentation 1 day? 6/14/13 6/14/13
73 0% Full rollout (COMMUNITY) 1day?  6/17/13 6/17/1372
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ID |% Task Name Duration Start Finish Predecessors
Comple Nov 4, '12 Nov 11,
sisiM[TIw[T[Fls|s[m
74 0% Provide software to SWRT for distribution 1 day? 6/17/13 6/17/1372
75 0% Project Wrapup 1day? 6/18/13 6/18/13 74
76 0% closeout project 1 day? 6/18/13 6/18/13
77 0% Post project support 0 days 6/17/13 6/17/1371
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