
ID % 
Complete

Task Name Duration Start Finish Predecessors Resource Names

1 11% Malware Protection Overhaul Project 23 days? 11/5/12 12/5/12
2 67% Planning 1 day? 11/5/12 11/5/12
3 100% Define scope 1 day 11/5/12 11/5/12 Sophie
4 100% Review scope with Mark 1 day 11/5/12 11/5/12 Sophie
5 0% Kickoff Meeting - include other teams Sophie
6 8% Windows Selection 1 day? 11/14/12 11/14/12
7 0% System Center 2012 (Forefront) Evaluation 1 day? 11/14/12 11/14/12 Andrew
8 0% VM setup
9 0% Console setup

10 0% Console and client functionality evaluation
11 0% Document pros and cons
12 0% Go/No Go?
13 60% ESET Evaluation (v5.0 - Jan 2013) 1 day? 11/14/12 11/14/12 Andrew
14 100% VM setup 1 day 11/14/12 11/14/12
15 100% Console setup 1 day 11/14/12 11/14/12
16 100% Console and client functionality evaluation 1 day 11/14/12 11/14/12
17 0% Document pros and cons
18 0% Go/No Go?
19 0% Vendor Demo 1 day? 11/14/12 11/14/12
20 0% Determine invitees
21 0% Determine requirements
22 0% Demo
23 0% Team feedback
24 0% Go/No Go?
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25 0% Analyze Recommendation and Solution 1 day? 11/14/12 11/14/12
30 0% Sponsor approval 1 day? 11/14/12 11/14/12
32 0% Documentation and communication 1 day? 11/14/12 11/14/12
36 0% Pilot rollout (STAKEHOLDERS) 1 day? 11/14/12 11/14/12
42 0% Procurement 1 day? 11/14/12 11/14/12
47 0% EARLY ADOPTERS 1 day? 11/14/12 11/14/12
52 0% Final Checkpoint: Present all feedback including 

beta rollout feedback to Sponsor
53 0% General Communications 1 day? 11/14/12 11/14/12
55 0% Prep Helpdesk for full rollout support 1 day? 11/14/12 11/14/12
57 0% Full rollout (COMMUNITY) 1 day? 11/14/12 11/14/12
59 10% MAC Selection 16 days? 11/14/12 12/5/12
60 40% Evaluation 6 days? 11/28/12 12/5/12
61 20% Sophos Evaluation 6 days? 11/28/12 12/5/12 Andrew
62 100% VM setup 1 day 11/28/12 11/28/12
63 0% Console setup 12/5/12
64 0% Console and client functionality evaluation
65 0% Document Pros and cons
66 0% Go/No Go?
67 60% ESET Evaluation (v5.0 - Jan 2013) 1 day? 12/5/12 12/5/12 Andrew
68 100% VM setup 1 day 12/5/12 12/5/12
69 100% Console setup 1 day 12/5/12 12/5/12
70 100% Console and client functionality evaluation 1 day 12/5/12 12/5/12
71 0% Document pros and cons
72 0% Go/No Go?
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73 0% Vendor Demo 1 day? 11/14/12 11/14/12
80 0% Analyze Recommendation and Solution 1 day? 11/14/12 11/14/12
85 0% Sponsor approval 1 day? 11/14/12 11/14/12
87 0% Documentation and communication 1 day? 11/14/12 11/14/12
91 0% Pilot rollout (STAKEHOLDERS) 1 day? 11/14/12 11/14/12
97 0% Procurement 1 day? 11/14/12 11/14/12

102 0% EARLY ADOPTERS 1 day? 11/14/12 11/14/12
107 0% Final Checkpoint: Present all feedback including 

beta rollout feedback to Sponsor
108 0% General Communications 1 day? 11/14/12 11/14/12
110 0% Prep Helpdesk for full rollout support 1 day? 11/14/12 11/14/12
112 0% Full rollout (COMMUNITY) 1 day? 11/14/12 11/14/12
114 0% Project Wrapup 1 day? 11/14/12 11/14/12
115 0% closeout project
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