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Task Name Duration Start Finish Predecessors Resource Names

1 14% Malware Protection Overhaul Project 23 days? 11/5/12 12/5/12
2 100% Planning 1 day 11/5/12 11/5/12
3 100% Define scope 1 day 11/5/12 11/5/12 Sophie
4 100% Review scope with Mark 1 day 11/5/12 11/5/12 Sophie
5 100% Kickoff Meeting - include other teams 1 day 11/5/12 11/5/12 Sophie
6 33% Communications 1 day? 11/14/12 11/14/12
7 100% Initial IT Leader meeting presentation 1 day? 11/14/12 11/14/12 Andrew
8 0% Contact IT Leaders to solicite volunteers for pilot Tim

9 0% Checklist for pilot Andrew
10 9% Windows Selection 1 day? 11/14/12 11/14/12
11 0% System Center 2012 (Forefront) Evaluation 1 day? 11/14/12 11/14/12 Andrew
12 0% VM setup Richard
13 0% Console setup Richard
14 0% Console and client functionality evaluation
15 0% Document pros and cons
16 0% Go/No Go?
17 60% ESET Evaluation (v5.0 - Jan 2013) 1 day? 11/14/12 11/14/12 Andrew
18 100% VM setup 1 day 11/14/12 11/14/12
19 100% Console setup 1 day 11/14/12 11/14/12
20 100% Console and client functionality evaluation 1 day 11/14/12 11/14/12
21 0% Document pros and cons
22 0% Go/No Go?
23 0% Vendor Demo 1 day? 11/14/12 11/14/12
24 0% Determine invitees
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25 0% Determine requirements
26 0% Demo
27 0% Team feedback
28 0% Go/No Go?
29 0% Analyze Recommendation and Solution 1 day? 11/14/12 11/14/12
30 0% Peer school comparion breakdown Andrew
31 0% Determine any contract/licensing issues
32 0% Determine total cost of ownership
33 0% Determine benefits and concerns
34 0% Determine support process/structure
35 0% Sponsor approval 1 day? 11/14/12 11/14/12
37 50% McAfee License 1 day? 11/14/12 11/14/12
38 100% Understand current McAfee license 

constraints
1 day 11/14/12 11/14/12

39 0% Adjust McAfee license based on new 
requirements

40 0% Documentation and communication 1 day? 11/14/12 11/14/12
44 0% Pilot rollout (STAKEHOLDERS) 1 day? 11/14/12 11/14/12
50 0% Procurement 1 day? 11/14/12 11/14/12
55 0% EARLY ADOPTERS 1 day? 11/14/12 11/14/12
60 0% Final Checkpoint: Present all feedback including 

beta rollout feedback to Sponsor
61 0% General Communications 1 day? 11/14/12 11/14/12
63 0% Prep Helpdesk for full rollout support 1 day? 11/14/12 11/14/12
65 0% Full rollout (COMMUNITY) 1 day? 11/14/12 11/14/12
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67 12% MAC Selection 16 days? 11/14/12 12/5/12
68 50% Evaluation 6 days? 11/28/12 12/5/12
69 40% Sophos Evaluation 6 days? 11/28/12 12/5/12 Andrew
70 100% VM setup 1 day 11/28/12 11/28/12
71 100% Console setup 1 day 12/5/12 12/5/12
72 0% Console and client functionality evaluation
73 0% Document Pros and cons
74 0% Go/No Go?
75 60% ESET Evaluation (v5.0 - Jan 2013) 1 day? 12/5/12 12/5/12 Andrew
76 100% VM setup 1 day 12/5/12 12/5/12
77 100% Console setup 1 day 12/5/12 12/5/12
78 100% Console and client functionality evaluation 1 day 12/5/12 12/5/12
79 0% Document pros and cons
80 0% Go/No Go?
81 0% Vendor Demo 1 day? 11/14/12 11/14/12
88 0% Analyze Recommendation and Solution 1 day? 11/14/12 11/14/12
93 0% Sponsor approval 1 day? 11/14/12 11/14/12
95 0% Documentation and communication 1 day? 11/14/12 11/14/12
99 0% Pilot rollout (STAKEHOLDERS) 1 day? 11/14/12 11/14/12

105 0% Procurement 1 day? 11/14/12 11/14/12
110 0% EARLY ADOPTERS 1 day? 11/14/12 11/14/12
115 0% Final Checkpoint: Present all feedback including 

beta rollout feedback to Sponsor
116 0% General Communications 1 day? 11/14/12 11/14/12
118 0% Prep Helpdesk for full rollout support 1 day? 11/14/12 11/14/12

S S M T
Oct 28, '12 Nov 4, '12

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 3

Project: Malware Protection Ove
Date: 12/11/12



ID % 
Complete

Task Name Duration Start Finish Predecessors Resource Names

120 0% Full rollout (COMMUNITY) 1 day? 11/14/12 11/14/12
122 0% Project Wrapup 1 day? 11/14/12 11/14/12
123 0% closeout project
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